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The Global Infrastructure Hub InfraCompass 2020* Report
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GI Hub InfraCompass 2020 — Funding and Financing Drivers

AN

Funding

= capacity

Financial
markets

MMM INFRA

The capacity of governments to invest in
Infrastructure over time

The avallability and cost of funding for
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« Governance — protections for creditors to recover their investment if a business or
project fails

- Regulatory frameworks — ability of the government to formulate and implement
sound regulations to promote infrastructure investment and delivery

« Permits — reliability and transparency of land administration processes

« Planning — transparent public infrastructure project pipelines to allow industry to
prepare for projects and citizens to have a say

* Procurement — transparency of procurement processes

« Activity — a strong recent track record of investment in infrastructure by governments
and the private sector, relative to GDP

- Funding capacity — credit rating of the government to borrow money for infrastructure
spending

« Financial markets — overall depth of the local financial market to sustain relatively
large financial transactions
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InfraCompass 2020 — Philippines — Overall Performance MMM INFRA
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InfraCompass 2020 — Philippines — Policy Metrics

Post-completion reviews? Yes— [Effect of taxation on incentives 412 -+ Costto starta business 532 +
to invest

Infrastructure or PPP unit/ Yes— Prevalence of foreign 54.9 <4 Dealing with construction 624+

agency? ownership permits

Recovery rate 211+ Product market regulation, 58.3"= Quality of land administration N7+
network sectors

Rule of law 40 4+ Regulatory (including 5094 Registering property 68.8 -
competition) quality

Shareholder governance 33.34 Strength of insolvency 87.5= Time required to start a business 271 <+
framework

Political stability and absence 31.34 Investment promotion agency? Yes -

of violence

Metric key:

“ Increase from InfraCompass 2017 w Decrease from InfraCompass 2017 = No change from InfraCompass 2017
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Published project pipeline? Yes= Average procurement duration 405+ Infrastructure investment 448+
— transaction RFP

Published infrastructure plan? Yes 4 Degree of transparency in 50— Private infrastructure investment 67.9 v
public procurement

Preparation of PPPs 85+ PFublished procurement Yes 4 Value of closed PPP 4364
guidelines? infrastructure deals

Economic analysis Yes— Procurement of PPPs 76 = Value of closed infrastructure 23.3 ¢

assessment? deals with foreign equity

sponsorship

Market sounding and/or Yes— PPP contract management 88 -

assessment?

Environmental impact Yes —

analysis?
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InfraCompass 2020 — Philippines — Funding and Financing
Metrics

FUNDINGGAPAGITY  FINANCIAL MARKETS

GDP per capita 4.24 Domestic credit to private 3194
sector

Gross government debt 69 2 <+ Financing through local equity 552 <+
market

Long term GDP growth trend 55.2 4+ Stocks traded 8+

Summary credit rating 604 Financial depth 4944
Financial stability 9114
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The World Bank Analysis — PPP Procurement Arrangements /,\,\,\\
Benchmarking Infrastructure Development 2020* — Philippines yymrra
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The World Bank Analysis — Lessons Learned
Independent Evaluation Group 2016 Report on Health PPPs* MMM IRERA

Lessons Learned

As the development community and the World Bank Group increasinfgly })artner with the private
sector to enhance the delivery of health services, this review stresses five lessons:

1. When advisin governments on the various models for providin%lhealth services, both the IFC
and the World Bank should act as one Bank Group and discuss the whole range of options,
from the public and mixed options to the other possible types of PPPs, in the context of the
country’s state of reform, overall maturity, and track record in using PPPs.

2. To be better positioned to deliver such strategic advice, the Bank Group should better
integrate its sector reform and policy work with its structuring and financing of PPPs.

*available at https://ieg.worldbankgroup.org/evaluations/public-private-partnerships-health
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The World Bank Analysis — Lessons Learned (cont.)
Independent Evaluation Group 2016 Report on Health PPPs MMM IRERA

3. Access for the poor and affordability need not only be systematically considered at the
design stage, but also tracked to ensure that the poor actually benefit from PPPs.

4. The recently developed Bank Group—IMF PFRAM tool for assessing fiscal implications

should be systematically applied to structuring PPPs that have substantial fiscal
implications.

5. The new practice of preparing post-completion reports after the PPPs have gone into
operations should be mainstreamed so that post-completion reports are conducted after
sufficient time, given the long contractual life of PPPs.
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A Final Word: The World Bank September 2020 Practice Note AN
PPP ILegal Frameworks Post COVID-19* MMM INFRA

Importantly, the impacts of the COVID-19 crisis have highlighted certain critical aspects under

PPP policy and legal frameworks that underpin the preparation and implementation of good-
quality and sustainable PPP projects. These include:

« A PPP definition that allows the kind of Erlvate sector innovations that may inform and help future
handhng of crlses and external shocks like the current pandemic. Likely changes in project priorities

that magf need to be reflected comprise a shift towards more activity in the health care sector and PPPs
related to digital development.

. Sohd ublic 1nvestment planmn% and strengthened rules for fiscal treatment of PPPs to better deal
with the type of emergency situations currently faced and resulting fiscal risks.

. Robust prOJect pre{)aratlon that underscores sustalnablhty and resilience of any considered project.

Specifically, impacts of large-scale disru Ptlons will need to be factored into respective feasibility
studies, including risk assessments and tfinancial models.

« Procurement processes and metrics that contribute to achieving greater resilience of PPP projects and
measures.

*available at https://pppknowledgelab.org/ppp-community-forum/webinars/ppp-legal-frameworks-post-

covid-19 (this summary is from a World Bank blog, at https://blogs.worldbank.org/ppps/making-ppp-legal-
frameworks-fit-post-covid-19)
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